
Florida East Coast Railway 

Florida East Coast Railway 

(FEC) is the only Class II rail servicing the state of 

Florida. It operates 350 miles of track from Miami to Jacksonville and is the exclusive rail 

provider to the Port of Miami, Port Everglades and the Port of Palm Beach. Shipping of 

aggregate, lumber, drywall and other raw materials declined in the recession and FEC was 

hit hard. The one segment that began to steadily grow is intermodal; before the recession 

60% of FEC business was intermodal. Now it represents 80%. To capitalize on intermodal 

growth, James Hertwig, FEC president, assembled a new management team, who are 

experienced leaders in the intermodal, ocean carrier, logistics and corporate development. 

 

 

 

 

 

Last year the Port of Miami and FEC announced that they would be joining forces to prepare 

for the expansion of the Panama Canal. While the Port of Miami will be dredging their port 

an extra 50 feet to accommodate the larger ships, FEC will be reestablishing their track from 

the port to the FEC Hialeah Railyard, a major rail cargo hub near Miami International Airport.  This project received $22 million from 

the TIGER fund. Once both the dredging and track upgrade are completed, FEC plans to have double stacked cargo containers to 

run every hour. Another project that is being started in anticipation for the Panama expansion is a new train yard at Port 

Everglades that is part of their new intermodal container facility. 
 

In 2008, when FEC was acquired by Fortress Group, RII was privileged with the project of evaluating the FEC equipment: 

intermodal, maintenance of way, locomotives and all rolling stock. RII continues to perform periodic equipment inspections for this 

railroad, determining current condition and market value. While many Class II and III railroads have been deferring maintenance 

during this economic downturn, FEC has continued exceptional maintenance on its rail line and equipment. With solid forward 

thinking management practices, FEC is positioned well to take advantage of growth in the near future! 
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The Nevada Department of Transportation (NDOT) is currently in the process of 
creating the Nevada State Rail plan.  The Nevada State Rail Plan is a document 
that shall set forth policy involving freight and passenger rail including commuter 
rail in the state, set priorities and strategies to enhance rail service that benefits the public, and 
serve the basis for federal and state investments within the state. NDOT recently had a series of 
public information meetings in Las Vegas, Elko and Reno to gather public information and needs 
for rail services.  NDOT plans to hold another round of meetings later this year.  For more 
information regarding the Nevada State Rail plan contact NDOTôs project manager, Matthew 
Furedy or any of the RII staff. The MainLine will be following the progress of this plan as it 

evolves, staying on top of rail news in Nevada.  



Kendra N. Morgan - Research Assistant 

Ms. Morgan recently joined the RII team as a research assistant after 

completing her Bachelorôs Degree in Information Systems at the 

University of Nevada, Reno.  Ms. Morgan coordinates with 

administration, marketing, business development and projects to provide 

detailed, comprehensive research and ideas.  She is training to lead 

RIIôs Research and Media marketing segments. Ms. Morganôs 

previous professional experience in management and customer 

service along with her attention to detail enhance RIIôs team.  

You Know You're 

A Railfan When... 

(Part III)  
 

Ý It would not be to your advantage for the railroad police to 

come to your house and look around. 
 

Ý You are on a rail facility tour and start talking to one of the 

mechanics on the shop floor only to find out that you know 

more than he does. 
 

Ý You rent certain movies at the video store because you know 

there is a very cool train scene in it. 

Ý Your cat's name is "Chessie". Your dog's name is "Conrail".  

Ý Your car has a bumper sticker that says "This vehicle stops at 

all railroad crossings."  

Ý You've been known to stand on the roof of your car to get that 

shot over the fence. 

Ý Your wife threatened to divorce you because you wanted to 

dye Conrail's fur blue.  

Ý Your fiancé left you at the alter when she saw the scanner 

attached to your cummerbund.  

Ý You kept your citation for trespassing on railroad property as 

an authentic railroad souvenir.  

Ý You have caused traffic to back up for a half mile while 

pacing a 15 mph short line freight.  

Ý You hang out at the model railroad shop so much that people 

mistake you for an employee.  

Ý You have been successfully misidentified as a terrorist while 

standing trackside.  

 

Thank you everyone for enjoying these with us over the last few 

issues. These were taken from numerous Railfan websites (and 

Railfans close to our hearts in person) and we would like to thank 

all of them too!  

 

 

White River Port Authority  

White River Port Authority (WRPA) was 

established as a coalition of Lawrence 

County, Indiana community members to 

protect the rail lines in operation from 

abandonment. The rail service was provided 

by CSX Transportation (CSX) and Indiana Rail 

Road Company (INRD).  Both companies filed 

petitions for discontinuance/abandonment of 

a combined 85 miles of track in late 2009.  

The WRPA approached both rail companies in 

the hopes to purchase the track themselves 

to continue to provide rail service for 

Lawrence County.  Railroad Industries 

Incorporated (RII) was contracted in March of 

2010 to perform a Net Liquidation Value (NVL) 

for the 10 mile segment of track.  This 

included a full inspection, and RII assisted 

with initial negotiations with the railroads. 

Since that time, White River Port Authority is 

still in negotiations with both CSX and INRD 

over the purchase of the track located 

between the Cities of Bedford and Mitchell. 

Neither railroad is currently servicing the 

track, but hopes are high for re -establishing 

service to protect long term economic 

development interests for the area.  



     The Arizona Department of Transportation 
(ADOT) released in March 2011 the draft of their state rail plan.  

This plan outlines the current passenger and 

freight lines and proposes many changes and 

upgrades.  Arizona is committed to improving its 

rail infrastructure to stabilize the state 

economically and to anticipate the future transportation needs of its residents. 

Previously ADOT released a Statewide Rail Framework Study as a broader forty 

year plan for the rail development in the state, but the new plan meets specific 

Federal Government criteria  that allows federal funding to be provided.  

Like the rest of the country, Arizona has big ideas and plans for passenger rail. 

Currently there are only two passenger lines in the state. They travel from Los 

Angeles through Arizona stopping in Flagstaff on its way to 

the final destination of Chicago.  

The Sunset Limited route follows the southern coast from Los 

Angeles through Arizona, finally connecting in Florida.  ADOT 

plans to build intercity rail that will connect Phoenix to the 

suburbs and other metropolitan areas.  

ADOT applied for and received a $1 million grant as part of the FRAôs rail 

rehabilitation and infrastructure program to initiate planning for a passenger rail 

connection between Phoenix and Tucson. The State Transportation Board 

authorized a $1 million match of the federal grant. 

Union Pacific Railroad and BNSF Railways are the 

two Class I rails that service the state. 75% of traffic is 

the transportation of goods through Arizona to other 

destinations. The strategy so far is to expand 

intermodal and logistic centers in hopes that the 

railroads are able to serve a great proportion. Also 

classification and intermodal improvements are 

needed to stay competitive in moving freight from Los 

Angeles. Rail freight tonnage is estimated to triple in 

volume by 2050. RII participated in a study in 2008 examining the intermodal 

infrastructure in the Phoenix area and what 

changes are needed. 

Arizona has also been focusing on cross 

border traffic. Recent studies have 

investigated cross border truck traffic in hopes 

of reducing delays at the border while 

maintaining security. New technologies and 

operational rules may soon make rail the 

best bet for smooth cross border traffic. 



Industry Events for April ïMay 2011 

Apr 19th - 21st - High Speed Rail World USA 2011 Washington, D.C.  

Apr 19th - 21st - North East Association of Rail Shippers Meeting Cromwell, CT 

Apr 20th - 21st - AAR Tank Car Committee Meeting Atlanta, GA 

Apr 21st - USC Sustainability in Transportation Symposium  

May 4th - 5th - 2011 IANA Operations & Maintenance Seminar Oak Brook, IL 

May 5th ï 6th - 2011 Railway Age/Parsons 9th International Conference on CBTC Washington, D.C 

May 9th ï 10th - Georgia Logistics Summit 2011 Atlanta, GA 

May 10th - 11th - 2011 Fundamentals of Railway Train Control and Signaling, Including PTC Systems Madison, WI 

May 17th - Railway Association of Canada Rail-Government Interface 2011 Ottawa, Ontario 

May 24th- 26th - 24th Annual AAR/BOE Hazardous Materials Seminar St. Louis, MO 

May 25th- 27th - North American Rail Shippers Association San Francisco, CA 

June and Upcoming Events 

Jun 5th - 8th - 2011 American Railway Development Association 105th Annual 

Meeting, Seattle, WA 

Jun 7th ï 8th ï 2011 American Shortline Railroads Association (ASLRRA) 

Railroad Liability & Finance Administration Seminar Milwaukee, WI 

Jun 12th ï 15th - 2011 APTA Rail Conference Boston, MA 

Jun 14thð16th - FRA First Annual Region 7 Hazmat Training Seminar  

 Jun 27th - 29th - Damage Prevention & Freight Claim Conf. New Orleans, LA 

RII Trip to Northern Nevadaôs UP Station and Industrial Parks 

The RII team visited the local Union Pacific Station in Sparks, NV, the Tahoe-

Reno Industrial Park in Fernley, NV and the Clean Energy Rail Center in Hazen, 

NV on Thursday, April 21st. Everyone was able to view live rail operations in 

action and how individual operations tied in with the mainline traffic on UPôs 

mainline corridor from Reno to Fernley.  RIIôs CEO, Gary V. Hunter, was on hand to provide local rail history as well 

as track inspection techniques and tips.  We were able to explore the branch lines running to Fallon and Wabuska.  

These opportunities help RIIôs Team get a more hands-on perspective on the consulting work we do. 

I was surprised to learn how many 

industrial sites we have in our area. 

Nevada has excellent opportunities for 

growth in the coming years as the 

economy improves and I am very 

excited to see what industries will come 

to benefit from the space and rail 

service. ïHeather Howell 

The team field trip was a great learning experience.  
Being able to look and walk around the track really 
helped me put together some of the things Iõve been 
learning through reports and research. -Kendra Morgan 


