
 

Last issueôs Topic: What will be the next Class I 
level merger or acquisition?  

50 years ago, there were 100ôs of Class I railroads, while today, there are 
only 7 operating within the US due to acquisitions and consolidations. The 
investment market in railroads has been bullish recently also. Is there 
another merger on the horizon? Who are the most likely candidates & 
why? 
 

Comment 1: The rail map will be redrawn again. However, it is anyoneôs 
guess as to how soon.  Currently, I do not know if there are any more 
synergies to be gained by further consolidation.  With the joint venture 
agreements in place today, I donôt know if the benefits are there to grow 
larger systems.  The railroads understand that bigger is not always better 
and the current Class Iôs are trying to digest what they have.  With haulage 
agreements the railroads are getting the advantages of shared system 
without having to need to consolidate to enter new markets. 
 

Comment 2: Currently, it seems that some of the Class I railroads have 
gotten too large and they are not capable of providing for their customers 
best interests.  It may be a good thing to see some of the current railroads 
broken up as opposed to consolidating. 
 

Comment 3: There are no further benefits to any more consolidation. With 
all the different types of agreements they are coming up with and using 
more frequently, it seems there is no need to consolidate to reap the 
benefits once associated with the mergers. 
 

Comment 4: UP and CSXT maybe good candidates, only because they 
have everything inline already. All of their computers are in line to transfer 
data back and forth. Before CSXT bought Conrail, they were going to try to 
merge with UP and go coast to coast. I am hearing rumors that this still 
might happen in the future. 
 

Comment 5: I am not too sure if any of the current Class Is will consolidate 
any further, and they have moved the revenue cap for them so it is harder 
for Class IIôs that consolidate or grow to reach Class I status, even if they 
wanted too. 
 

Comment 6: KCS is probably the best candidate to be acquired, but it is 

not evident who is the best situated to do this. Other than that, it doesnôt 

look like too much can be gained from further consolidation.  
 
 
 

(Comments are posted on behalf of respondents, and do not 
represent the position or opinions of RII or its officers, employees or 
associates. Comments are edited for appropriateness and selected 
by the editor.  Not all comments can be posted in the print issue.) 

Will the Green Initiative help or hurt the rail in-

dustry?  President Obama just visited our fair city promot-
ing among other things a move to renewable energy and 
green technologies. Rail can both take advantage of Green 
Politics as well as be damaged by it. What do you think this 
movement holds for the rail industry?  

This Monthôs Topic: 

Send Responses to hah@railroadindustries.com 

Charles òSonnyó Cooper ð Rail Bridge Expert  
 
Since 1982 Mr. Cooper has been building and 

repairing bridges of all types, with a successful 

company of his own providing rail track work and 

bridge design and construction firms across the 

country.  In the past 14 years alone he has built over 

34 bridges and erected 6 state highway bridges.  He 

has been responsible for all project management 

details, from reporting and directing diverse 

construction teams, to planning, procurement of bulk 

materials and logistics.  

Mr. Cooper has worked with RII for many years, 

serving as RIIõs bridge expert consultant.  He 

provides for our projects inspection of bridges and 

culverts on rail lines ranging from small short lines to 

regional railroads for both public and private lines.  

Mr. Cooper also has strong experience with 

operational maintenance costing, development of 

reports for feasibility and coordinating repair 

construction.  RII projects of note have also included 

bridge NLVõs, rehabilitation costing, expert witness 

services and inspection reviews. RII is pleased to 

have such an icon among its expertise pool.  



AK Steel 
 
 

AK Steel is a steel producer headquartered in West Chester, Ohio with seven 
steel plants located throughout Ohio, Indiana, 

Kentucky, and Pennsylvania. AK Steel produces steel for 
construction, automotive and electrical markets across the United 
States. 
 

This large steel company has an extensive rail transportation network 
due to the bulk amounts of iron ore and scrap metal required for its 
steel production and the coal required for firing steel-making 
furnaces. RII has worked with this steel producer on many occasions 
over the years to answer and solve rail specific questions and issues.   
 

Projects of note have included evaluation and inspection of facilities to assess track conditions, maintenance contractors and 
safety. These audits help to reduce liability, save costs in maintenance, and improve safety.  Other projects have involved 
negotiations with railroads for trackage agreements, rate contracts and service plans to improve operations, costs and overall 
efficiency.  Analysis has included transportation costing, examination of equipment utilization, review of agreements for liabilities 
and terms, proposed alternative sourcing to maximize logistics options and reduce costs, and proposed rail operating plans for  
all facilities. 
 

Changes in AK Steelõs operations, such as closure of certain facilities, has resulted in operational and logistics changes that 
require analysis to ensure ongoing operations remain smooth and efficient. Large steel companies are particularly vulnerable to 
these changes in their rail operations with unit coal trains, bulk inbound ore and scrap and finished product distribution. RII is 
pleased to work with AK Steel and its in-house and contracted logistics professionals.  

CalTrans 
 

California has an extensive rail network, including two Class I 
Railroads: Union Pacific Railroad (UP) and BNSF Railway 
(BNSF), and twenty three short lines in operation throughout the 
state. These railroads connect the many varied markets in 
California, from some of the nationôs most fertile farmlands to 
the largest ports in the country, to the rest of the country and to 
international trade. In addition, the state has an extensive and 

quickly growing network of commuter and intercity rail 
and transit operations.  Needless to say, rail 
transportation is very important to the California 
Department of Transportation (CalTrans).  
 

The California State Rail Plan has recently been bid 
out, and proposals are under review at this time. Most 
states have been urgently updating their state rail plans 
to meet the criteria required for accessing the billions of 
dollars set aside by the federal government for new 
high speed passenger rail projects. CalTransô has big 
plans for these funds, with $3.1 billion awarded for its high speed rail corridor planned 
between the San Francisco Bay area to Los Angeles.  The vision is to develop 800 
miles of track that will provide transportation between these two major points in less 
than three hours. The first section of the project is set to begin in Californiaôs central 
valley.  The construction will start north of Fresno and end north of Bakersfield.  This 
stage of the project is still in environmental review and expected to begin in 2012 and 
be completed by 2017.  Residents of the central valley are looking forward to the 
economic relief it will bring to their communities by providing many new jobs, and the 
access it will bring to connect with the major activity hubs within the state.  
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Industry Events March 2011 
 
Mar 15th - 16th- 16th Annual AAR Research Review Pueblo, CO 
 
Mar 15th - 17th - North American Rail Mechanical Operations Seminar 
(NARMO) St. Louis, MO 
 
Mar 28th- 29th - 2011 Washington Freight Transportation Policy Forum 
Arlington, Virginia 
 

Mar 29th - 31st - Southeast Association of Rail Shippers Meeting Savannah, Georgia 

Upcoming Events 2011 
 
Apr 19th - 21st - High Speed Rail World USA 2011 Washington, D.C.   
 
Apr 19th - 21st - North East Association of Rail Shippers Meeting Cromwell, Connecticut 
 
Apr  20th - 21st - AAR Tank Car Committee Meeting Atlanta, Georgia 
 
Apr  21st - USC Sustainability in Transportation Symposium  
 
May 4th - 5th - 2011 IANA Operations & Maintenance Seminar Oak Brook, Illinois 
 
May 24th- 26th - Annual AAR/BOE Hazardous Materials Seminar St. Louis, MO 
 
May 25th- 27th - North American Rail Shippers Association San Francisco, CA 
 
Jun  8th - 10th - Railroad Accounting Officers (RAO) & Internal Audit Division (IAD) Training Sessions Mont-Tremblant, 
Quebec, Canada 

 
Jun  27th - 29th - Damage Prevention & Freight Claim Conference New Orleans, LA 


