
 

Phillip C. LarsonðRail Freight and Passenger Operations Specialist 
 

Mr. Larson employs long history of experience and expertise in the railroad industry.  He 
is RIIôs lead operations specialist for passenger and transit projects, and has extensive 
experience with Safety and Expert Witness projects at both a federal and local level.   

 

Mr. Larson started his railroad career in 1973 as the 
General Manager accountable for all aspects of the 
170 mile Duluth, Winnipeg and Pacific Railway.  The 

regional railway produced approximately $40 Million 
in revenue at the time and 69,000 carloads annually.  
He later went on to become the General Manager of 
Central Vermont Railway, a larger unionized regional 
railway which is where he first became acquainted 
with Amtrak.  Through the 90ôs, Mr. Larson worked 
with several short lines and rail related companies 
including managing a Track Inspection/Repair 
company and a Railcar Repair company.  In 1999, Mr. 
Larson was hired by Amtrak, and as the Assistant 
General Manager he supervised all phases of operation between Chicago and Oakland, 
CA, approximately 2,500 miles on a $40 million operating budget.  Mr. Larson also 
supervised all phases of operation between New York Penn Station and Cleveland, OH 
and Montreal, Quebec and Toronto, ON, approximately 1,000 miles of service line.  He 
controlled a $50 million operation budget and supervised 550 employees covering all 
departments and skills. He holds to his credit the esteemed Harriman Safety Award and 
numerous recognitions,   
 

RII is pleased to count Phil as one of our Senior Associates, and as we build our expert 
witness and passenger rail services, expect to see much more of Phil.  We look forward to 
a great New Year with plenty of these projects in the works. 

You Know You're A Railfan Whené 

 
§ You find the tracks in video games. 

§ You have to buy a van to carry all your photo equipment in.  

§ You go to your closet and there is no room for clothes because of all the 

slide files and model railroad boxes.  

§ You love to eat microwave dinners because they remind you of the meals 

you had on your recent Amtrak ride.  

§ You know you' re a railfan when you work for the railroad, try to act 

cool and ignore it all while at work, then when you get home watch how 

your blood pressure rises to extremely high levels as you relive it in all 

its glory to anybody who will listen.  

§ You find yourself telling the radio what it is going to say next.  

§ You show up trackside to film the fan trip going by and you have so 

much camera equipment that the locals ask you which TV station you' re 

with. 

§ You see a headlight approaching at a grade crossing, and you slow 

down when everyone is speeding up.  

§ You are happy to be at a grade crossing when a long freight train 

is passing, while people around you fume.  



Upcoming Events 2011 
 

Jan. 5th ï 8th ï National Railroad Construction & Maintenance Association (NRC) Fort 
Lauderdale, FL 
 
Jan. 11th ï 13th ï Midwest Association of Rail Shippers Meeting, Oakbrook, Illinois 
 
Jan. 24th - 27th - National Railroad Contractors Association Weed Control Seminar, 
Indianapolis, IN 
 
Jan. 27th - 28th - 7th Annual Southwestern Rail Conference, Dallas, TX 
 
Feb. 27- Mar. 1st- AARSôs 2011 Winter Conference, Jacksonville, FL 
 
Feb. 28th- Mar. 2nd ï Defense Maintenance & Sustainment Summit 2011, 
San Diego, CA 

 

 

 

 

 

 

Therm o Flu ids, Inc., is a Sco t t sdale, AZ based  envir onm ent al services 

com pany and  t he largest  p roducer  o f  com m er cial f uel o il f rom  recovered  

used  m ot or  o il  in  t he West ern  Unit ed  St at es. TFI operat es over  25 recycling  

f acilit ies acr oss t he U.S. t o  conver t  w ast e m at er ials in t o  resources like f uel 

and  clean w at er . RII has count ed  TFI as a cust om er  f or  over  15 years, 

per f o rm ing  rail operat ions and  log ist ics consult ing includ ing  rat e analysis 

and  negot iat ion, rail spur  and  f acilit y locat ion, railcar  p rocurem ent  and  

t ransload  set  up , t racing and  excep t ion r esolut ion . As t he recycling  

indust ry gains m om ent um , RII looks f orw ard  t o  st rong par t nersh ips w it h  

recycling and  new  m at er ials t echnology client s like TFI. 

December 2010 Events 
 

Dec. 6th ï 8th ï Tunnels USA, Boston, MA 
 

Dec. 9th ï 10th ï Supply Chain Risk, Resilience and Security Summit, Los Angeles, CA 
 

Dec. 9th ï 10th ï Railway Bridge Design, Madison, WI 
Lauderdale, FL 

RII Holidays Celebration!  
 

RII held it 7th Annual Christmas Party this year on Dec. 10th. The 

event was seriously scaled back this year and focused on employees.  

Spirits are high for the upcoming year and 
we are proud of a solid team with which to 

start it.  As things begin to slowly pick up 

again, RII will be in the forefront.  Happy 
Holidays to everyone!  



Rail Equipment Inspection, Appraisal, & Repair 
 
RII has both hands-on experience with all types of 
railroad equipment and management experience in 
equipment valuation, utilization and costs.  We handle 
locomotives and railcars of all types, maintenance of way 
equipment and intermodal equipment.  We have 
performed extensive inspections, valuations, lease terms 
interpretations, maintenance costing and/or railcar 
utilization economics for companies such as Martin 
Marietta Materials, Boral Materials, AK Steel, LaFarge, 
Florida East Coast Railway, Dakota Missouri Valley & 
Western Railroad, Colorado and Wyoming Railway, 
Palladon Iron, The Andersons and Babcock and Brown, 
as well as numerous cities and new operators. 
 
One of the most valuable assets of RII in equipment 
inspections, valuations or analysis is its understanding of 
the concerns of equipment owners and users.  RII is able 
to apply its innovative understanding of the relationships 
in leases, risks and common issues unique to rail 
equipment to ensure our clients get the most thorough 
analysis and no opportunities are missed.  Our 
negotiations with railroads, railcar owners and attorneys 
have saved clients millions, or increased our clientsô 
damages or value due to understanding how the pieces 
fit together in rail assets. 

Last issueôs Topic: New FRA requirements for rail 
operating personnel, These rules now require every 

railroad to establish and test new Hearing Conservation 
Training, Plans and Horn tests, and almost double the hours 
required for new Engineer and Conductor training. What do 
you think of these new Regulations? 
 

�&�R�P�P�H�Q�W���������,���G�R�Q�¶�W���D�J�U�H�H���Z�L�W�K���W�K�H���Q�H�Z���U�H�J�X�O�D�W�L�R�Q�V���D�Q�G���W�K�L�Q�N���W�K�D�W���W�K�H��
testing is becoming so extreme that it is going to hurt the industry and 
lead to a lack of interest in becoming qualified to be an engineer. 
 

Comment 2: I fully support the more stringent testing on conductors. 
They should be as equally qualified for their specific positions as 
engineers since the pay is so close, even if engineers have much more 
responsibility for the train. 
 

Comment 3: Additional requirements are good but should be kept in 
check. The new regulations are requiring railroads to pay for all of the 
new safety regulations and there are some financial assistance programs 
going on, but not enough to pay for even half of all the new training and 
other expenditures that need to be taken into account. 
 

Comment 4: It has gotten to the point where there are so many 
�U�H�T�X�L�U�H�P�H�Q�W�V���R�Q���H�Q�J�L�Q�H�H�U�V���W�K�D�W���L�W�¶�V���Q�R�W���Z�R�U�W�K���L�W���W�R���D�G�Y�D�Q�F�H���W�R���E�H�F�R�P�L�Q�J��
an engineer. 
 

Comment 5: More safety requirements are a good thing. Railroads carry 
all materials and deal with heavy industrial equipment. Their safety 
�P�H�D�V�X�U�H�V���G�R�Q�¶�W���M�X�V�W���D�I�I�H�F�W���W�K�H�P�����W�K�H�\���H�I�I�H�F�W���W�K�H���H�Q�W�L�U�H���Q�D�W�L�R�Q�����V�R���W�K�H�U�H��
needs to be a little closer monitoring of the rules. 
 

Comment 6:  Traditionally, rail was a foreign concept to most who did not 
work in it. It regulated itself, and few from outside the industry  
understood anything  about rail.  Now that there is so much attention 
being paid to rail due to the push for more passenger and a few high 
profile accidents, there has been an outcry for more regulation and 
�P�R�Q�L�W�R�U�L�Q�J���I�U�R�P���R�X�W�V�L�G�H�������,�W�¶�V���D���V�L�J�Q���R�I���W�K�H���W�L�P�H�V�����V�R���D�O�W�K�R�X�J�K���W�K�H���5�5�¶�V��
have always regulated themselves well with some of the strictest safety 
policies out there, these changes are coming, so we might as well get 
used to them. 
 
 

(Comments are posted on behalf of respondents, and do not 
represent the position or opinions of RII or its officers, employees or 
associates. Comments are edited for appropriateness and selected 
by the editor.  Not all comments can be posted in the print issue.) 

This Monthôs Topic: 

Send Responses to hah@railroadindustries.com 

Speaking of Regulations, there are now new 
regulations in the works for passenger AND 
freight rail from the TSA.  Is this a positive step 
toward improving rail safety for all modes under 
TSA/DHS or does it convolute rail safety by not 
having it all come through the FRA or at least US-
DOT? 


